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	1. Welcome to participants

	The chair welcome the 18 delegations represented (quorum reached) and thanked Dr Danijela Horvatek for hosting the MC meeting.


2. Adoption of agenda
Adopted


	3. Approval of minutes and matters arising of last meeting

approved

	4. Update from the Action Chair

	a. Status of Action, including participating countries

It was noted that some countries or MC members never attended the MC in the past two years. The Cahir will contact current MC members from those countries to check if new nominations can be made.


	b. Action budget status

It was noted that the WBP 2016-2017 budget had been previously accepted by the MC members.


	c. STSM status and new applications
Professor Giangaspero, STSM Coordinator presented a summary of the STSM activities during the previous financial year and suggested some amendments to the STSM application form, which were adopted.
The chair suggested aligning with the Cost requirement to have 3 countries signing off publications and to bring more expertise to STSM projects it was proposed that 3 COREMI Cost countries should organise future STSM activities (1 country represented by the applicant, 1 country represented by the STSM host and 1 country to act as an adviser to the project). This suggestion was adopted.
It was agreed that each MC member will send information about their national scientific societies (poultry, parasitology…) to raise the awareness of our STSM scheme.


	5. Promotion of gender balance and of Early Stage Researchers (ESR)
The chair reminded the MC that colleagues organising workshops and other events should pay careful attention to the gender balance and geographic distribution of our events. Professor Giangaspero presented some statistics for the previous 10 STSM activities showing a broad range of countries involved and a good gender balance from STSM applicants.


	6. Update from the Grant Holder  
Financial report was presented by the Chair
              

	7. Update from the COST Association 
Not applicable as no Cost Action representative could attend the MC meeting.


	8. Follow-up of MoU objectives

	a. Progress report of working groups
Each WG lead presented future possible activities. It was noted that Professor Camarda (IT) was standing down as the WG4 Lead and replaced by the WG4 deputy Lead, Dr Danijela Horvatek.


	9. Scientific planning 

	a. Scientific strategy

The future activities of the 4 WG were discussed and with possible joint workshop between WGs 3 and 4. 
The TS in Israel in September 2016 should bring together world known experts for the benefits of the trainees and the awareness of our CA. 
The Cahir was approached by the BEMB in UK to develop a joint workshop and it was agreed that the Chair would liaise with the BEMB to have such event if possible during 2017/2018 when we have more information from the questionnaire led by WG1.
A core group meeting will be planned during the last quarter of 2016 with follow-up skype conversation between the WG leads to avoid overlapping activities but to increase joint outputs.


	b. Action Budget Planning
Budgets for 2016-2017 activities (One Health workshop), joint COREMI-BEMB workshop, Conference, MC, Core group, STSMs were all agreed upon.


	c. Long-term planning (including anticipated locations and dates of future activities)
It was noted that the One Health workshop could be organised during Summer 2017 and the Conference/MC during the last quarter of 2017.


	d. Dissemination planning (Publications and outreach activities)

The Chair informed the MC that we needed to focus more on increasing the awareness of the action by publishing more together and a list of 15 potential scientific publications were presented by the Chair. These papers should be activated during 2016/2017 and involve as many CA countries as possible.


	10. Requests for new members
None suggested



	11. Non-COST applications to the Actions

None received


	12. AOB
It was noted that the Coremi website, LinkedIn and Facebook pages were now all activated.


	13. Location and date of next meeting

The next MC meeting would be held during the FA1404 Conference in 2017. Two options were presented: Portugal or Romania. A vote will be organised if there is more than one proposal received by the Cahir.
 

	14. Summary of MC decisions
-Chair to contact MC members who have not attended in the last two years to see if they want to remain or find alternative suggestions to NCs.
-All dissemination activities and outputs (publications, leaflets, press releases, media presentations…) should be sent to the Vice-Chair, Professor Elias Papadopoulos (GR)
-Budget for 2016-2017 has been discussed and in principle agreed with the following main events (One Health workshop, Annual conference and MC meeting, STSMs, joint workshop with BEMB in UK)
-the Grant holder Administrator will send a membership update to the 4 WG Leads.


	15. Closing

The MC meeting was closed by the Chair at 1pm, followed by lunch.
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